MEETING MINUTES

Name of Foundation: AcadeMir Charter Schools, Inc.

Board Meeting: August 1, 2018

School(s): AcadeMir Charter School West (ACSW), AcadeMir Charter School
Middle (ACSM), AcadeMir Preparatory Academy (APA), AcadeMir
Charter School Preparatory (ACSP)

The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These minutes are a brief summary of
the events of the meeting '

Date Start End Meeting Location

08-01-18 9:30 AM 10:31 AM ACSW

Attended by

Mr. Alexander Casas, Board Chairperson
Mr. Ruben Perez Board Member

Ms. Sonia Alfaro Board Member (phone)
Dr. Kristina Ledo, ACSP

Mrs. Karla Rodriguez, ACSM

Mrs. Olivia Bernal, ACSW

Mr. Antonio Cejas (APA)

Mrs. Esther Mir, Superior Management
Mrs. Rolando Mir, Superior Management
Mrs. Raimy Stempien

CALL TO ORDER

Pursuant to public notice, the meeting commenced at _9:30 AM with a Call to Order by _Chairman
Alexander Casas . Roll call was taken and quorum was established.

APPROVAL OF MINUTES

Chairman Alexander Casas asked the Board to review the minutes from the May 30, 2018 and note any corrections
or comments. Motion made to approve minutes was approved.

ACTION ITEMS




Approve minutes from May 30, 2018

Approve Security Plan

Approve title 1 for ACSP, APA, ACSM

Approve loan for ACSM from ACSP

Approve new cleaning company to replace night cleaning staff
Approve Monthly Financials

Approve FIU Industry Certification

e Ratify Resolution of July 1, 2018

All action items were moved by Sonia Alfaro, seconded by Mr. Ruben Perez, and were unanimously approved.

SCHOOL REPORT

AcadeMir Charter School West (ACSW)

e  Enrollment for new school year: 618
e Lettergrade ofan A
e  Plans for next year

AcadeMir Charter School Middle (ACSM)

e  Enrollment for new school year: 361
e Lettergradeofan A
e  Plans for next year

AcadeMir Preparatory Academy (APA)

e  Enrollment for new school year:439
e LettergradeofaB
e  Plans for next year to acquire school grade of an A

AcadeMir Charter School Preparatory (ACSP)

e  Enrollment for new school year: 850
e LettergradeofanA
e  Plans for next year

Superior Charter School Management
e |T Proposal
e  Update on ACSW playground
e  Update on all schools’ interior and exterior work being done as well as security measures taken for this upcoming
school year
School grades
Vacation requests
NSLP to be done electronically
Loan for ACSW's playground was not approved by the bank

OPEN QUORUM
No issues were brought up.
ADJOURNMENT

Motion made by Sonia Alfaro and second by Mr. Ruben Perez to adjourn the AcadeMir Charter Schools, Inc.

meeting
/o,/' 5 / |8

Board Chair



MEETING MINUTES

Nameof Foundation: AcadeMir Charter Schools, Inc.

Board Meeting: October 18, 2018

School(s): AcadeMir Charter School West (ACSW), AcadeMir Charter School
Middle (ACSM), AcadeMIr Preparatory Academy (APA), AcadeMir
Charter School Preparatory (ACSP)

The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These minutes are a brief summary of
the events of the meeting

Date Start End Meeting Location

10-18-18 9:30 AM 11:00AM ACSW

Attended by

Mr. Alexander Casas, Board Chairperson
Mr. Ruben Perez Board Member

Mrs. Joana Pino-Board Member (phone)
Mrs. Marcia Griffin CPA (phone)

Dr. Kristina Ledo, ACSP

Mrs. Karla Rodriguez, ACSM

Mrs. Olivia Bernal, ACSW

Mr. Antonio Cejas (APA)

Mrs. Esther Mir, Superior Management
Mrs. Rolando Mir, Superior Management
Mrs. Raimy Stempien Superior Management

CALL TO ORDER
Pursuant to public notice, the meeting commenced at _9:30 AM with a Call to Order by _Chairman Alexander
Casas . Roll call was taken and quorum was established.

APPROVAL OF MINUTES
Chairman Alexander Casas asked the Board to review the minutes from the August 1, 2018 and note any corrections or
comments. Motion made to approve minutes was approved.

ACTION ITEMS

e  Approve minutes from August 1, 2018 %

e  Approve Monthly Financials h/\\,\ 4
e  Approve Sonia Alfaro’s resignation,}g\@ a¥
ot

e  Ratify Resolution of July 1,2018 —~ {)°

e  Ratify Resolution of September 27, 2018

e  Approve to remove Florida Highway Patrol from all schools and hire Metro Dade Police Dept.
e  Approve NSLP Policies and Procedure






















